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1.  O0BJECTIVE 2

i3

The Objective of the Cal-25 Natjonal Association (hereafter calJed the Association) shall be to serve the
interests of caiAZS owners on a national and local level. Spggifjcal]y, the Association shall:

A:
B.

Establish and maintain one-design specifications.

Promote Cal-25 one-design racing and cruising throughout the country.

C. Provide a mechanism, With guidance, whereby local fleets can function on a Netional level.

11. GEOGRAPHIC SUBDIVISIONS

-C.

A.

Regions - The North American Continent shall be dfv{déd into fnur'{dﬁ regions:

1. Mestérn Region - shal) include the West Coast and Hawaii.

2, FRastern Region - shall inciude the East Coast.

3. Lakes Region - shall include ail the Great Lakes. _

4. &ulf Region - shall include the Gulf Coast. Inland lake fleets shall belong to the region of
neareést proximity. . : '

A region must contain at least fifteen (15} yachts which are registered to members in one or more active

fleet te be a functional region with @ Regional Representative.

Districts - Regions shall be divided into districts which contain one ar more fleets. Districts shall ba
Timited in geographic size so that the distance between its farthest separatéd fleets can be traversed by
‘a Cal-25 in two {2} days.. This distance shall be eighty (80) nautical milés: Fleets more than 80 miles
from any other:shi]l be a district. District-boundaries may be established?by the majority uf'regfona]
membership within which the district exists. The following districts are recommended:

I - San Frangisco ¥1 - 5t, Petersburg {non-active)
I1 - Marina Del Rey VIT - Lake Norman (propasedi
Long Beach -
VIIl - Chesapeake Bay

1T = Hewport

Dana Point ) IX - Long IsTand
San Diego ' '
_ % - Chicago
1V - Hawaii .
X1 - Detroft

V - Galveston Bay. {non-active}

Fleets - The maximum geographical extent of a fleet shall be determined by its ability to practically
serve the physical needs of its membership.

III.  GOVERNING BOARD

A,

The Governing Board shall consist of a President, Vice President, and Regiona) Representative from each
active region, The President and Vice President shall not be from the same region. The Secretary-
Treasurer shall be the Regional Representative from the President's region; Each member of ‘this Bodrd
may cast one (1) vote on Bbard decisions and, in the event of a tie, the President's vote shall count

‘twice. Annual expenditures must be approved by the Governing Board. The Board shall serve from

1 February to 31 January.



¥. MEETINGS
A. An annual meeting shall be .held at a time and place fixed by the dee?ning Board which shall, wheriéver
possible, be during the period of and in the vicinity of the National Championship.

8. Eath.fTeef shail be-responsibTe for the expression of its members views v{a a delegate or proxies at the
Association's annual meeting.

€. For voting purposes, the membership rostey closes Five {5} days prier to the meetinrg or as .ordered by
the Governing Board. .
VI.  CALENDAR OF BUSINESS FUNCTIONS
A. The business year shall begin 1 February.

B. "SEABREEZE" will be published four (4) times. each year, as close as practical to 1 March, 15.Hay, 15 August, -
and 15 November.

C. Fleets shall submit new officers' names and addresses to the National Association by 1 March to be in good
standing. '

B. HNominations of officers shall be submitted by ane or more. fleets by 1 December,

E. Ballots will be mailed by 25.December and shall ba returned by 10 January.

F. All dates above-sha?? be postmark dates.

G. Annual dues are payable by I -May.

VII.  FLEET RESPONSIBILITY

A. ‘Each fleeét shall hold an annual meeting.

B. Results of elections shall be filted prOmpt]y with the Association,

C. The fleet shall be responsible for coliection of National dues which shall be forwarded to the Association
each month,

D. FEach fleet shall maintain 2 minimum of three (3) regular members in good standing, who are each individua)
owners of an eligible Cal-25.

E. A fleet charter will be suspendeéd on 1 May for failure to meet VII.A, B, C, or O.

F. Fleets shall be responsible for measuremént of yachts and maintaining records of such medsurement.

G. A f}eex charter miy be grdnted 4e any reguesting sroup of five {5Y of more -individual Cal-25 owners not
within the locality of an organized fleet. Application shall be filed with the President. HNew charters
areg conditiohal until ratified at the dnnual meéting.

H. Loaner Boats - A fleet which has requested hosting of a National or Regipnal- {hampionship shall be
responsible for providing adequate quantities of joaner boats; reasonably equipped for racing. less
sails. Upon sibmitting to the Boverning Beard & written request of hosting, the requesting fleet shall
provide a preliminary list, by hull number, of loaner boats.

1. The responsibiliiy and cost for providing proger.facf1ities,]prizes_and entertainment shall rest with the
fieet holding a sanctioned event (National, Regional or District}). A reasonable entry fee mdy be imposed
to defray expenses which shall not ‘exceed two times the normal Hational dues.

J, F1ee£.secretary shall prepare a report of thg-fieet rester and activities for possible use in the Associa-
tion Yearbook by March of each year.



VIIL.  REGATTAS

A.

K.

North American Championship/National

1. Shall be sailed énce each year-ﬁnd_cons{sf_of five races, if poséible, The Rite Committee may declare
tess than five races-will be sailed if weather conditions do not aliow completion of five.

2. The location and selection of hast fleet of the_ﬁhampibhship-Ragat;a shall be determined. by the
Governing Board, keeping in mind the goals of development, promotion, equitable distribution, and-
suitable facilities and race conditions. However, the regatta shall not be heid in the same region
two years in succession.

For planning purposes, an annual rotational schedule for the Hatignal Regatta is to bé implemented:
Annapolis, Great Lakes. [Detroit), Long Beach, and New Grleans. The next scheduled fleet is to confiim
interest and capab111ty by December of the precedlng Jyear or it may be passed over at 1t's request.
The Governing Board may add new fleets interested and abTe to-hold’ a National Regatta and their
inclusion may be inserted into the rgtation schedule.

3. The date ‘of the regatta shall be detennlned by ‘the host fleet and pub11shed in the November "SEABREEZE™
in the year prior to. the event,

Regional Championship - Regional Championships shall not be held in the same district more than two con-
secutive years. The Regianal Representative of. the Governing_Board;sha1] determ{ne the host fleet ang
location for the following year, keeping in mind the purposes specified in VIII,Aé. His decision may be
appealed to the Governing Board.

District Championship - The location and time for the foi1ow{ng year shall be determined by ‘the fleet
with the ‘highest total point scare in the current yeéar's district champ1onsh1p, except it cannot be held
by the same fleet for more than two consécutive years.

Fleet Championship - When held, they shail fall ‘completely within the jurisdiction of the sponsoring fleet.
Any Tleet may request, in-writing to the Governing Board, that they host any level event in VIII.A, B, and
€ above. If the conditions for selection of a Jocation of any evént cannot be met, the Governing Board

may select a Tocation based on submitted requests. ped

Eligibility

1. TheJhe]msman must be 2 -bona fide-Cal-25 owner.

2. Agsociation dues and entry fees must be paid prior to a sanctioned regatta for an owner tp-be_e]igible.

Rules - The rules of USYRU chall govern right-of-way in all Cal-25 races. Other USYRY. racing rules and
procedures will apply unless otherwise stated in the race circular. If such riles conflict with those
of ‘the £al-25 Nationdl Association, the latter shall apply.

A.Standing Committee s to be sét up, with representatives from each region to addréss:

s Specifics of the conduct of the Matidgnal Regatta

+ Specifics of the Nationa) Rules which are not explicitly addressed, and with the intent of
establishing a natienal standard for equipment despite local rule variations.
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LRUISES

In %éeping with the National Assncjation‘s Objective, Paragraph_I;B;;to promote cruising throughout the

A,

country, the following recommendations are mader

That a host fleét, in addition to providing loaner boats™for National or Regional racing, also provide
Joaner boats for cruise purposes with or without the owner, at times {mmediately following National ofr
Regional events, and at other times.

To provide 2 system of reciprocity, it is suggésted that a host fleet be given one credit for each

Toaner cruiser (for racing or cruising) utilized by a National Association reguTar member in good

standing from other than the host. fleet's district. The National Secretary shall maintain 2 list
of credit-standing among fleets. During the sailing season, a regular member may request through
his fleet and the National Association; the use of a joaner cruiser from a fleet outside his own
dictricted provided:

1. The requesting fleet has credits with the National Association.

2. The requesting individual has been a regular member individyal Cal-25 owner of his fleet and
the Association for at Teast two full years.

3. The requestee fleet can provide the loaner cruiser, for which it will receive credit with the
National Association.

4, The requesting Fleet Captain sha111provide'to=the:Assnciaﬁion his written certification as to the
seamanship ability of the requesting, individual,

Insurance deductibles and.coverage shall be agreed upon between requesting individual and loamer cruiser
owner, without any 1iability on behalf of the Association.

YOTING

A,

Voting shall be on a “ene-bhoat one-vote” basis. Ballots, proxies, and floor votes shd]]:be honored from
the first named co-owner of any yacht having more than one owner as published 1n the Association roster,

Only regular and isolated members shall vote.

Resutts of &11 voting by region, with the numbers for and against, shall appear in the "SEABREEZE" follow-
ing. the vote.

Amendients - This Cdnstitution and Class Rules shall only be changed by a 2/3 vote by mail {ballots ‘to be
returned within 30 days) or of the sum of praxies received and votes. cast from the_fqur-at the annual
meeting, provided any proposed -amendment he mailed -to the mesbership at least four (4} weeks pricr to

the meeting. Proxies miust be received by the Secretary by the last business day pricr to the meeting,

or presented at the meeting when vote$ are cast.

Proposed amendrients shall inclide effective dates-and no approved amendment shall take effect until
at least 90 days after its approval.

£lection of Officers

1. Presfdent and Yice President shall be. the nominees receiving the grestest mimber of votes cast.
Regional represenfatives will be nominated from within their respective regions 2nd be determined
by the greatest number of votes cast by that region's membership.

2. Dates of nodinations and voting shall be per Section ¥I of this Constitution.

3. OFfficers shall assume duties 1 February (or as soon as feagible after this date} and shall serve

two {2) year terms.



XII.

FINANCE

A.

Annual Association dues shall be determined by the Governing Board each year, but shal) not exceed $10.00.

B. The Association shall not. be 1iable for any debts contracted by its fleets, officers or members, other
than those authorized by the Governing Board. '

C. A Treasurer's réport of expeaditures and income shall be published in the November "SEABREEZE”.

D. Oues shall be the same for regular, associated, and isolated members.

E., The National Treasufy shall contribute $200.00 to defray the travel expenses. of the'National Champich
if he chooses to defend his title, provided that the next National Regatta s fiot in his region, and.
provided that at least & $500.00 balance remains in the Treasury- after this contribution.

PUBLICATIONS .

A. The official Association newsletter sh511 be called the "SEABREEZE" and shall be published per Paragraph
V1.B. Members or -groups, ingTuding the Governing Board, for or against a proposal, may express their
Views in "SEABREEZE", Being Timited to one-half page; or may at their own expense supply one sheet of
printed matter to be enclosed with a mailing.

B. (Cal-25 National Yearbook - May be pubTished each year as early in the year as possible. Tt should con-

tain a roster-by hull number, 6f all known Cal-25s, regardless 6f membership status. It should also

contain fleet rasters and racing/cruising descriptions obtdined from éach fleet secretary. All major
regattas should be described.
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