Agenda - 2015 Fall Meeting Detroit Cal 25 Fleet

1) Pizza and beer

2) Introduction of current and potential members present
3) Election of Officers. Candidate slate as follows:
Commodore: David Holme

Rear Commodore: John McAllister

4) Ceremonial transfer of Sword and Fleet Records to the new Commodore.
5) Schedule the following events:

2016 Winter Party (2015 was Saturday 1/31)

2016 Spring Awards Party (2015 was Saturday 3/21)

2016 Spring Meeting (2015 was Thursday 5/7)

Note: 2016 Easter is March 27th

6) How do we increase participation?

7) Discussion of the racing schedule and scoring, noting that approval of such shall occur at the spring
meeting.

8) Boat Repair and Renovation Discussion

a) Questions from anyone regarding how-to and/or best practices to stay within spirit of class
rules? Reminder of May 1 amnesty date.

b) Anyone need help this winter with projects?
9) Potential new members, and review of boats for sale.

10) Cal25.com website review

11) Other business and items of discussion as desired by members present



